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Structure

• Modelos de Negocio. ¿Viejos o Nuevos?

• Qué y Por qué?

• Tres Pilares de una StartUp. Capital, Team, Idea

• Business Plan or Lean Launch Pad

• Que son y para que sirven?! 

• Design Thinking



Modelos de Negocio. ¿Viejos?

Credit to: El Español, Mercadona , Celi&Co Bakery
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Movernos

Florence Norman, EEUU 1915 Global, 2017-18
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Credit to: Global Innovation Index. WIPO

Why? Por qué?

Relación positiva
entre innovación, 
desarrollo economico
y bien-estar (no solo 
GDP)

CHINA

INDIA



Empreender
Entrepreneurship

Credit to: Peter Bryant, IE Business School

Entrepreneurship



Very different to setup a bar or a biotech
Not cash intensive Cash intensive ventures



Capital

Idea

People

Credit to: Iberdrola, Luis Pareras “In Vivo” Ventures , Simon Sinek

Leadership
A team is not a bunch of people 
working together. It’s a bunch of 

people that trust each other.

“Ideas are only worth something when 
you are able to implement them”

Imput Output

3 F’s



3 F’s and Valley of Death



Lean Launch Pad 

will help you build your business plan



Business Plan



The Business Model Canvas

designed by:  Strategyzer AG
The makers of Business Model Generation and Strategyzer

This work is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License. To view a copy of this license, visit:
http://creativecommons.org/licenses/by-sa/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.
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Search versus Execution of a Business Model

Credit to: Steve Blanks



Lessons Learned:

The search for the business model is the front end of the startup process

This is true in the smallest startup or largest company

The goal is to find a repeatable/scalable model, and then execute

Execution requires operating plans and financial forecasts

Customer and Agile Development are the processes to search and build the model

Product management is the process for executing the model

The case-method is the antitheses of an entrepreneurial teaching method







Take Away
• Empreendedores no nascen, se hacen. “There is a method that can be taught and learned”

• Necesitamos entender cuales son los temas antes de buscar financiacion

• StartUps, SpinOuts, Teams… buscan su modelo de negocio hasta que lo puedan ejecutar.

• StartUps no son miniaturas de Empresas consolidadas. 



Want to know more…
About Lean LaunchPad and iCorps…

Alexander Osterwalder, Steve Blanks, Eric Ries, Jerry Engel
businessmoldelalchemist.com | venturewell.org | strategyzer.com | 

launchpadcentral.com | steveblank.com

En Castellano:
Llamas Fernández, F. J. y Fernández Rodríguez, J. C. (2018). La metodología Lean Startup: 

desarrollo y aplicación para el emprendimiento. Revista EAN, 84, (pp 79-95). DOI: 
https://doi.org/10.21158/01208160.n84.2018.1918

About Design Thinking… IDEO



Thanks



Design Thinking

IDEO 
Shopping Cart

Palo Alto, California
https://www.ideo.com/eu
https://youtu.be/M66ZU2PCIcM

https://www.ideo.com/eu
https://youtu.be/M66ZU2PCIcM

